




COMMERCE HAS EVOLVED

Reduce Damage Risk

Simple Processes, 
Easy to Execute

Save Valuable Floor 
Space & Storage

"One Size" to Fit 
Many SKUs

Lower Cost to Ship Increase Speed
To Customers

Reduce Labor & Impact
of Unskilled Labor

Improve Customer
Experience at Home



MORE & MORE SKUs

       50x
Difference in SKUs for online vs brick & mortar

SPACE IS A PREMIUM

          3x
More industrial space is required for e-commerce operations



LABOR IS IN SHORT SUPPLY

       4.1 %
Unemployment rate is at 17-year low in USA

DISTRIBUTION CHANNELS ARE CHANGING



DAMAGES ON THE RISE

       34 %
Online shoppers that have received a damaged product

SHIPPING COSTS CONTINUE TO INCREASE

           75 %
Shipping rates increase over the past 10 years

GROUND SHIPPING RATE

  75%
OVER LAST 10 YEARS

GROUND SHIPPING RATE

   81.8%
OVER LAST 10 YEARS



DIM WEIGHT COSTS ADD UP

FAST & FREE SHIPPING DEMANDS

HOW TO CALCULATE DIM WEIGHT

L W

H

Dimensional 
Weight (lbs) = L x W x H

139*

L = Length in inches
W = Width in inches
H = Height in inches

* Divisor could vary depending on carrier size restrictions.

Dimensional (DIM) weight optimization is a must for e-commerce 
business.  DIM weight pricing is based on volume versus actual 
weight of shipments.  It is calculated by determining the cubic 
size of a package – multiplying its length by width by height and 
dividing by 139.

Driving DIM weight policy changes are a growing number of 
packages from e-commerce shipments that are not being packed 
with regard to density of packing.  This means that shipping 
containers are relatively large and lightweight compared to the 
items being shipped inside the container, which equates to full 
delivery vehicles that aren’t being used to maximum capacity.  
Every inch of unused or misused space in a cargo area creates a 
ripple of cost and inefficiency across the supply chain.

Consumers returning packages and retailers offering free returns need to be aware of these changes too.  Consumers 
often do not take the time to find an ideal box for their return shipments and most use the same box in which they 
received their original order.  This could impact their experience and overall satisfaction with retailers if they believe they 
are paying too much for returns. It could also drive up costs for retailers offering free shipping.

The good news is that by taking a proactive approach to evaluating packaging based on dim weight pricing changes, 
companies can not only keep shipping costs down, but also potentially improve product protection, sustainability and 
customer service through optimized packaging solutions.

       56 %
Shoppers abandon a cart when they  
realize they didn't qualify for free shipping



SIMPLE OPERATIONAL PROCESSES

THE UNBOXING EXPERIENCE

       18 %
Ship from store operations that are actually operating well

UNORGANIZED WORK AREAS INEFFICIENT PACKAGING

        58 %
Customers claim that an online unboxing review convinced 
them to purchase the product

INCONSISTENT PACKAGING







SOLVED HAPPENED: PROVEN CUSTOMER RESULTS
These are examples of how we made solved happen for packaging customers:

• Increased efficiency from 30% to 300% through the use of more automation and few temporary workers
• Delivered ROI on shipping and packaging automation in under 12 months
• Provided better package design to minimize shipping costs and reduce returns from 8% to less than 1%

Minimize Waste 
& Eliminate Filler

Reduce  
Shipping Costs

Optimize Labor Maximize Capacity Improve Customer 
Experience



SOLVING FOR YOUR BUSINESS





AUTOMATED SOLUTIONS






